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Hanoi Al TECHNICAL ANALYSIS NO. 13

TOPIC: The Hanoi Protocol: Initializing the Singapore-Hanoi Al Axis

DATE: April 28, 2026

JURISDICTION: Southeast Asia (APAC) 2 North American Interconnect

I. THE SIGNAL: 2026—THE YEAR OF THE BREAKTHROUGH

While North American hubs are mired in "regulatory sunsets" and fiscal stalemates (See:
Analysis No. 12), Southeast Asia has officially flipped the switch. Following the AI Revolution
Summit (April 24, 2026), the Vietnamese government has declared 2026 the "Year of
Breakthrough Action." This isn't political rhetoric; it is supported by the full
implementation of the National Al Strategy (2021-2030) and the newly ratified Law on
Artificial Intelligence. Vietnam is no longer an "outsourcing" destination—it is now a
Sovereign Al Hub designed to host the physical hardware that the "Western Firebolt"

protocols have displaced from legacy Chinese corridors.

II. THE HANOI PROTOCOL: INTEGRATED ENERGY & COMPUTE

The most clinical signal of the week came from the SK Group (South Korea) Full-Stack
Export. SK Innovation and SK Telecom have moved beyond MOUs into the physical
architecture of the Quynh Lap LNG Link:

e The Energy-Compute Merger: A USS2.3 billion cluster integrating a 1.5-gigawatt
LNG power plant directly into a Tier-4 Al Data Center (AIDC).

e The "Cold Energy" Advantage: Using LNG regasification "cold energy" to cool server
stacks, slashing cooling-related OPEX by an estimated 25% compared to
grid-dependent legacy hubs.

e The Scale: CMC Corporation is already scaling to 150MW capacity over the next 60
months, requiring up to USS5 billion in hard infrastructure investment.
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Forensic Impact Matrix: The Hanoi Protocol & The Sovereign Stack

. Impact on North
Key Factor Impact on Vietnam Impact on South Korea .
America / World
Infrastructure Accelerated Growth: First Global Export: Transitory Hub
Deployment National Al strategy The Korezjm-style Al Fmérgfenf:e: Prov?des"a
shifts from Full-Stack" moves Jurisdictional Shield
"Outsourcing” to overseas, linking for global capital to
Sovereign Hub status energy (SK Innovation)  bypass legacy hubs like
via the 1,500MW with compute (SK Tokyo and the "Firebolt"
Quynh Lap LNG Telecom). isolations of Hong
project. Kong.

Legislative Regulatory Strategic Soft Power: Compliance Hardening:
Gravit First-Mover: Establishes South Forced decoupling from
y Implementation of the Korea as the lead Chinese corridors

2026 Law on Artificial architect for Southeast triggers a "Flight to
Intelligence creates a Asian dlgltal Quality" in hubs like
dedicated "AI-X" sovereignty, mirroring  Singapore and Hanoi.
governance framework, ~ the "Virginia-Alberta”
axis.
Asset Portability FDI Surge: Targeted Portfolio Resilience: The Sovereign Pivot:

investment in the
Nghe An region turns
a manufacturing hub
into a high-value Al
corridor.

De-risks the SK Group
ecosystem by creating
compute redundancy
outside the Korean
peninsula.

Founders in Carlsbad
and Dallas now have a
physical "Plan B" that
integrates energy,
power, and Tier-4 data
centers.
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III. THE DISPLACEMENT: SINGAPORE VS. THE OLD GUARD

The "Silicon-by-the-Sea" cohort (Carlsbad) is already reacting to this.

e Singapore (The Strategic Shield / Ddi tac chién lugc): Has successfully displaced
Hong Kong as the region's capital pivot. With 40% of Singaporean organizations
now in the "Integrator” stage of Al maturity, it serves as the regulatory airlock for
Western capital entering the APAC market.

e Hanoi (The Physical Engine): While Tokyo struggles with 20th-century grid debt
and Hong Kong navigates the "Digital Firebolt" isolations, the Singapore-Hanoi Axis
offers the "Greenfield" capacity and legislative speed required for the Sovereign Al

Stack.

IV. THE VERDICT: JURISDICTIONAL MOBILITY

In 2026, Asset Portability is the only defense against legislative gravity. If your Al models
are geographically locked into a single jurisdiction, you are operating on a single point of

failure.

The Hanoi Protocol represents the first global application of the "AI Full-Stack Provider”
strategy. For the North American founder, this axis provides the "Outbound" route for
compute redundancy, mirroring the "Inbound" safe harbor of the Alberta IT Ecosystem

(Analysis No. 14).
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